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Company Divestment
On behalf of :-Johnson & Johnson / LifeScan BackgroundLifeScan are a world leading diagnostic systems manufacturer withmore than 20 million people depending on the company's OneTouch®brand products. The Company was acquired from Johnson & Johnsonby the Global Mergers, Acquisitions and Operations Company,Platinum Equity, for $2.1bn in October 2018.

Our InvolvementKNG led the programme to divest a highly complex, integrated andcritical manufacturing application environment within a regulatedframework (ISO 13485 GxP). Working with partners in the USA andSwitzerland we managed the successful transitioning of all criticalevents and milestones on time and to budget. Our strategy is toembed ourselves with the local teams and become closely aligned tothe operations business, this allowed us to plan the work around theLifeScan manufacturing calendar.

“I would highly recommend KNG Partnership. They quickly became part of solution leveraging their depth of expertise to deliver a successful outcome for LifeScan”
James WalshIT Director - LifeScan

KNG Partnership Customer Story

Timescales

Headlines
• J&J Market Cap : $375bn
• LifeScan 2018 Turnover - $2.1bn
• Divestment Budget – in excess of $60m

• Acquisition Value : $2.1bn
• LifeScan employ circa 2400 staff

Creating a world without limits for people with diabetes
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About KNG Partnership
• Business Transformation and Restructuring
• Divestments, Acquisitions, Mergers, Integrations
• Change Management
• Programme Management
• ICT Consulting
• Legal
• Corporate Financial Services
• ISO 13485 Compliance

Approach
Phase 1
• Qualify and build new Infrastructure in LifeScan
• Build network bridge between JnJ and LifeScan
• Move critical Databases from JnJ to LifeScan
• Re-Direct critical applications and qualify

Phase 2
• Move critical applications to LifeScan
• GxP validation of critical applications
• Move critical line hardware
• GxP qualification pf critical line hardware
• Global Application Migrations
MetricsSuccesses

• Delivered ahead of time with no impact on TSA
• On or under budget
• No unplanned downtime
• Minimum business disruption
• Detailed planning removing risk associated with complexity and dependencies

KNG Partnership Customer Story


